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Scope Items:
• Temporary construction fence
• 8’ Tall Security Anti-Climb Fence
• Removal of existing temporary 

bus turnaround
– Associated grading, retaining wall, 

landscaping

Project Scope
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Existing Facility Conditions
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Temporary Bus Turnaround Fence Terminus Maintenance Path and IAF



No changes in project budget.

Original Budget: $  1,214,000
Revised Budget: $  1,214,000

Key Schedule Milestones:
• Design Complete: Q3 2021
• Construction Start Q4 2021
• In-Use Date Q2 2022

Project Budget and Schedule
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Lessons Learned from Previous Projects
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Past Lesson Learned Project Application
Slope was too steep to 
support landscaping 
improvements

Building a retaining wall to reduce slope 
steepness

No access control standards 
for fencing

Confirmed gates and locks will be manually 
operated - no access control included



Project Risks
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Risk Description Probability Impact Mitigation Plan
IAF removes 
temporary fence

IAF removing 
temporary fence 
would leave the area 
unsecured 

High Low PCS is coordinating 
with IAF project and 
will install temporary 
fencing 

IAF schedule 
delay

IAF delays would 
delay construction of 
this project

Medium Medium Coordinating schedule 
with IAF project 
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